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"ocynapcTBeHHast HedpTerasosas komnaHus Azepbaiioxana SOCAR, Bxogsawas B yncno 50
KPYNHENWMX HEPTSAHbIX KOMNaHUM Mupa, npu nogaepxke pupmsl PwC, ogHOro na nuaepos
KOHCaNTUHrOBbIX YCAYT B MMpPE, a TakXe KomnaHum SAP, 0gHOro u3 nMaepoB pbiHKa
KOprnopaTUBHbIX NPUNOXEHNA, 06 bABMAN O 3anycke B NPOU3BOACTBEHHYIO 3KCMyaTauuio
CMCTEMbI MO ynpaBneHnto Nnpeanpusatuem Ha 6aze SAP ERP. NMponsBoacTBeHHoe
obbeamHeHne No pa3senke 1 pa3paboTke ra3oBblx U HEPTSAHLIX MECTOPOXAEHWUIA CTANO
kpynHerwmm npeanpustnem SOCAR, roe sHenpeHa SAP ERP. NpoBeneHHbI MacluTabHbiin
NPOEKT CcTan BaXHOI BEXOI B NpoLecce TpaHcdopMaumm XonanHra n 3HakoBbIM COObITUEM B
peann3aumm 0OHOr0 U3 CTpaTernyeckn BaXHblX HanpaBneHnin, 03By4YeHHbIX [1pe3naeHToM
AzepbaiigxaHa MnbxamoM AnveBbiM B HaYane aToro roaa: NoBbIWEHUN YNPaBASEMOCTY
rOCyLapCTBEHHbIX KOMMAaHWIA.

SOCAR — chnarmaH HedpTerasoBoro komnnekca AsepbaiigxaHa, UMeroWwmin cTpaTermyeckoe
3Ha4YeHue 4N 3KOHOMUKK cTpaHbl. KomnaHus Beaet 6usHec B 15-Tn cTpaHax mMupa,
cnocobCTBYET YCUNEHNIO SKCMOPTHOMO NOTEHUMana n yKpenneHuio TOMIMBHO-9HEPreTNYeCKOoM
6e3onacHocTu AzepbaiigxaHa, SBNseTcsl akTUBHbIM Y4ACTHUKOM HaUMOHANbHOW
coumnanbHO-OPUEHTMPOBAHHOM NONUTUKK, obecnednBas paboynmmn mectamm 6onee 60 ThicsY
yenosek. [nsa HapawmsaHusa Temnos pa3smutng SOCAR akTMBHO UCMONb3yeT MHHOBALNOHHbIE
IT-peweHmns: ¢ 2008 roga B KoMnaHuy noet MacwtabHas nporpamma busHec-TpaHcdopmaunm
1 aBTOMaTM3auUMM BU3HeC-NpoLieccoB Ha base peweHuin SAP, B pamMkax KOTOpPOiA
aBTOMaTN3MPOBaHbI MPOLLECChI (PMHAHCOBOM 1 YNpaB/ieHYeCKON AeaTEeNbHOCTN, BHELHEN
NOTNCTUKKN N YNPaBNeHNS NEPCOHANOM, a TakXe OTYETHOCTM 1 foKyMeHToobopoTa. B
CcoOTBETCTBUM C yKa3oM lNMpeamaeHTa Pecnybnuku AzepbaiigxaH, Bce rocyapCTBEHHbIE
npennpuatnsa ¢ 2007 roga nepexonsT Ha MeXayHapoaHble CTaHaAapTbl PMHAHCOBOWN
oT4yeTHOCTU, 1 SOCAR cTan ogHMM N3 NNOEPOB B peanm3aumm 3TUX BaXHbIX UISBMEHEHUI.

B 2012 rooy ot aBTOMaTU3aUMMN KOPNOpaTUBHbLIX (OYHKLMA KOMNAHUS NepeLna K NoBbIWEHNIO
3P PEKTUBHOCTN NPOU3BOLACTBEHHbIX MPOLLECCOB. bbiNno Ha4aTo BHEAPEHME TakUX PeLleHniA
SAP, kak nnaHnpoBaHue n y4et npondsoacTea (SAP PP), ynpaBneHne yyeTtom L06bI4M 1
NepBUYHON NOArOTOBKM CbIPOA HE(PTU, ANCKPETHOrO NPOU3BOACTBA U yyeTa
NPOM3BOACTBEHHbIX 3aTpaT, TeEXHMYeckoe obcnyXmBaHme n peMoHT obopynosaHus (SAP PM),
ynpasneHne npoueccamu 1 MHBECTULMSIMA B TeX0OCNy XBaHNE U PEMOHTbI 060pyAOBaHMS
(TOPO), ynpasneHune npoektamu (SAP PS), kadecteom (SAP QM), nnaHnpoBaHune
notpebHocTn B Mmatepuanax (SAP MM). Kpome Toro, pa3suTue nony4nnm paHee BHeAPEHHbIE
PYHKLUMOHANbHOCTY AN yrpaBieHus npoueccamy 3akynok n 3anacamm, ouHaHCcoBOro u
yrnpaBsneH4yeckoro yyeta 3atpart v Boipydku (SAP FI, SAP CO n SAP BPC). KomaHga
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akcnepTos komnaHui SOCAR n PwC npu nogaoepxke SAP makcumanbHO onepaTuBHO
OCylLecTBMNa 3anyck CUCTEMbI, MOBLICUB TOYHOCTb AaHHbIX A5 NPUHATUSA OnepaTyBHbIX
peLeHnn.

«[1ns agodpekTmBHOro ynpaeneHms busHec-npoueccamm SOCAR akTUBHO COTPYOHUYAET C
Kopnopauueii SAP, MMpOBbIM NMAEPOM pbiHKA NPOrpamMMHOro obecneyeHns ons ynpaeneHns
6un3HecoM, cosnaBas Ha 6a3e SAP ERP ocHoBy Anst BOCTUXEHMS CTpaTermyeckmx Lenei
pocTa B COOTBETCTBUM C 3aa4amMu, NOCTaBNIEHHbIMU Nepes HedpTerasoBown oTpacbio
npasuTenbctBoM AsepbaiaxaHa. Micnonb3oBaHue peweHnii SAP cTano 0CHOBOI HOBOMO
YPOBHS MPO3paYyHOCTM U agopekTuBHOCTU BrsHec-npoueccoB SOCAR, 4To Nno3Bonnno
co3paTtb 6naronpusiTHole YyCNnoBusi ANst pa3BuTusi buaHeca, B TOM YAC/E — C MOMOLbHO
MHOCTpPaHHbIX MHBECTOPOB, a TakXe AN5 peanu3auunn KpynHbIX NPOeKTOB, UMEIOLWNX
cTpatermyeckoe 3HavyeHue ons Bcen ctpadbl. [nsg peanuaaumm TpaHcopMaLMOHHONM
Nporpammbl, cTpaTernyecknm napTHepom Mol Boibpanu PwC. Komnanmsa PwC, ¢ ee
y3HaBaeMbIM 6peHAoM, 6oraTblM MeX AyHapOAHbIM OMbITOM U Ty6OKUMMA
npodoeccnoHanbHbIMA 3HAHUSAMW, cTana ANs Hac HaaeXHbiM napTHepoM. OgHUM 13
BaXKHENWMX NPENMYLLECTB SIBNSIETCSA Hawa YBEPEHHOCTb B TOM, 4TO, paboTas BMecTe, Mbl
CMOXEM co3aaTb aPPEKTMBHYIO 1N XOPOLO OTNAXEHHYIO CUCTEMY», — OTMETUN
CynevimaH IacbimoB, Buue-rnpesngeHT SOCAR rno 5KOHOMUYECKUM BOMpOCaMm.

B uncne knoyeBbIx pe3ynbtaToB BHeapeHus pewennii SAP pykosoactso SOCAR ocobeHHO
BblOENsieT BHeApEeHNe MeX OyHapoaHblX CTaH4apToB PUHAHCOBOW OTYETHOCTWN, OCBOEHME
NYYWNX B CBOEM KJlacce 0Tpac/ieBblX CTaHAAPTOB MO MNOCTPOEHMIO KNOYEBBIX BU3HEC
NpoLLeCCOoB, OXBATbIBAKOIWMNX Pa3/iMyHble CAuepbl AesTeNbHOCTM KoMnaHun. bnarogaps
npoBeneHHo paboTe no busHec-TpaHcpopmaumm SOCAR yxe nonyymna penTuHrmn
«BBB-/cTabunbHbI», «Bal/cTabunbHblit» 1 «BB + /MO3NTUBHbINA» OT Taknx Beaywmx
PENTUHrOBbIX KOMMaHui Mnpa, kak Fitch Ratings, Moody’s 1 Standard and Poor’s. 3anyck B
aKcnnyaTtauuvio moaynewn nnaHuposaHusa npomssonctea (PP), nnaHnposaHuns pemoHTos (PM),
NNaHNPOBaHMS N KOHTPONS MHBECTULMOHHBLIX NPoekToB (PS) n ynpasneHuns kadectsa (QM)
ABNseTCs ewe oAHUM 60NbLIMM OOCTUXEHUEM B peanv3auny 4ONroCpOYHOR NPorpammsl
SOCAR 1o coBepLeHCTBOBaHUIO CUCTEM ynpaBneHns BU3HecoM 1 aBTomMaTmaaumm
613HEeC-NPoLIECCOB.

[0 BHenpeHns peweHnii SAP npouecchl NnaHnpoBaHNs 1 ynpaBneHns Ka4eCTBOM He Obinu
YHUPULMPOBAHbI HA YPOBHE BCEW rpynnbl KOMNaHWUiA, 60nblwol 06 beM TpaH3akLuumi
ocywecTsnsnca B 6ymaxHom snae. SAP ERP no3sonsieT cokpatuTb OO0 Onepauuii,
BbINMONHSEMbIX BPYYHY0, YHUOMLMPOBATb BU3HEC-NPOLIECCHI U YCKOPUTb BbINONHEHUE psaa
3a4ad, B TOM 4YiCNe — 3a CYET CHUXEHNS BINSHNS YenoBeveckoro dpakTopa. B 6nnxariwme
HEeCKO/IbKO MecsiLieB HOBble (DYHKLIMOHANbHbIE BO3MOXHOCTY CMCTEMbI ByAeT OOCTYMNHbI 1 Ha
APYruX NpeanpusaTuaX KOMNaHuu.
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«PeweHnammn SAP nonb3yloTcs KpynHenwmne HedpTerasoBble koMnaHmm mmpa, Bknodas Total,
BP, Statoil. Ins SAP 3Ty KOMNaHuu SBASAOTCS CTpaTErm4yeckn BaXHbIMU KIMEHTaMK, a Ans
SOCAR — 6usHec-napTHepamu. PaboTa B € AHOIN 3KOCUCTEME, MOCTPOEHHOM Ha NyYLIMX
MMPOBbIX NPaKTUKax, 3Ha4MTENbHO MOBbIWAET 3PAPEKTUBHOCTb COTPYAHMYECTBA U ynpowaeT
npoBeaeHne COBMECTHbIX NPoekToB. bonee Toro, BeaeHne 6buaHeca B COOTBETCTBUM C
MEeXAyHapoaHbIMU CTaHAapTaMun Npo3pavyHoCTy U onepaunoHHOm apPEKTUBHOCTN co3naeT
6naronpusTHble ycnosusi ans rnobanbHOro coTpynHmyecTsa AsepbaiiaxaHa ¢ opyrumm
cTpaHamu, NpuToKa 3apybexHbIX MHBECTULMIA B NPOEKTbLI NPAaBUTENbCTBA B CTPaHE 1 3a
pybexom», — 3asBun Bgauecnas OpexoB, reHepasbHbivi aupektop SAP CHI .

«3a npoweawwe roapl komnaHneirt SOCAR 6bin NpoiiaeH OrpPOMHBIA Ny Tb MO BHEAPEHNIO
nepenoBOi MEXAYHAPOLHOW NPakTUKMN B 061acTn COBEPLIEHCTBOBAHNS CUCTEM YNpaBieHUS
613HecoM. DTo cTano BO3MOXHO Hnaronaps NOCTOSHHOWM 3a60Te 1 KOHTPOJIHO CO CTOPOHDI
pykoBoactea SOCAR, lNMpe3nneHTa komnannm PosHara A6aynnaesa n Buue-npeanaeHTa no
9KOHOMMYeckum Bonpocam Cynenmana I"aceimoBa. Mbl ropamnmcs T1em, 4to komnaHuna SOCAR
nosepwuna komnaHum PwC nogaep>xky cBoei NnporpamMmMbl COBEPLIEHCTBOBAHNS CUCTEM
ynpaBfneHus n aBTomatmasaumm Ha 6aze SAP», — NPOKOMMEHTMPOBAN 3aBEpPLIEHNE BAXHOI0
aTtana npoekta Anekcevi bypnaukui, NaptHep, PwC.

NcToyHmk: www.sap.ru
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