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* UHOACOPT

Komnanum «MHpaCodpt» 1 «Cnbyp» NpoaosixaiT COBMECTHYIO peann3aumto NnpoekTa no
BHELPEHUIO CUCTEMbI yripaBneHms nponssoactsoM (MES) Ha npeanpuatuax xonamHra. Tak,
Ha OO0 «TomckHedpTexnm» n AO «BopoHeXCcnHTeskay4yk» BbIMONHEH OCHOBHOW KOMMEKC
paboT no TMpaxmunpoBaHuio wabnoHHoro pewenHns (MES), a Takxe npoaonxaeTcs BHeApeHne
LOMONHUTENbHOrO (PyHKLUMOHAaNa B paMkax NpoekToB BTOPO o4epean.

Llenb paHHOro npoekTa - NOBbICUTb 3PAEKTUBHOCTb NPOM3BOACTBA NpeanpusaTnin «Cnbyp»
3a cyeT aBTOMaTM3auMmM NpPou3BOACTBEHHbIX BU3HEC-MPOLLECCOB, ONEPaTNBHOMO
NNaHNpoOBaHMS PeCypCoB, MOBLICUTb KAYECTBO BbIMYCKAEMOW NPOAYKLMM, @ TakXe CHU3UTb
noTepw Cbipbs, NonygabprkaToB 1 roTOBO Npoaykumn. Kpome aToro, ycnewHoe BHeAPEHNE
CUCTEMbI MO3BONINT MOBLICUTb 3HEProadPEKTUBHOCTb NPEANPUATUIA XONANHTa.

MES (Manufacturing Execution System) - aTo cneunannanposaHHoe npuknagHoe
nporpamMmmMHoe obecneyeHne 1 peannsyemas Ha ero OCHOBE CMCTEMA, NpeaHa3Ha4YeHHble Ans
peleHns 3ajay CMHXPOHU3aL MK, KOOpAMHALMK, aHanM3a 1 oNnTMMmn3auun Bbinycka npoaykumnm
Ha npoussoacTee. B pamkax npoekta ansg OAO «Cubyp XonamHr» cneunanucTsl
«MHpaCopT» 1 cybnoopsaHbix opraHuadauuin OO0 «ApCu BuAin» n «9k3ennaHT» (paHee
MEC VIHXWHMPWHT) peann3oBanu 1 NpogonxaroT peann3aumnio PyHKLMOHANbHbIX peWweHnin H
a ocHoBe nporpamMmmHon nnatcpopmbl Proficy komnaHum GE Digital u nporpammHoro
ob6ecneuyeHns «MHpaCodpt»

, UHTErPUPOBAHHOTIO B LIENOCTHYIO CUCTEMY M PELLAIOLWEro BaXHble NPUKNaaHbie 3a4aun.

dyHKUMOHaNbHbIE 3a4a4u NepBoOi oYepean BHeopeHUs:

- MNepBUYHbIA NPON3BOACTBEHHbIN Y4eT,

- Y4YeT 3Hepropecypcos;

- yyeT OBUXEHUS MaTepuanos;

- yyeT napTui NPoayKUUK;

- KOHTPO/b NPOLECCOB CNnBa/Hanmea (BbIrpPy3KU/Norpyskun);

- KOHTpPO/b NapaMeTpoB Ka4yecTBa,;

- MOHMTOPVHT BbipaboTkn/pacnpeneneHns/notpebnexnns TOP;

- KOHTPO/b TEXHONOrMYyecknx nokasaresnen npon3soaCTBEHHOrO npoLecca;
- ynpasneHue peuentypamu (TEXHONOrMYECKUMN KapTamu).
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CDyHKLIMOHaHbeIe 3agayiun BTOpOI?I oyepenu BHeOpEeHUsA:

- CTaTUCTUYECKUA KOHTPONb NPOM3BOLACTBEHHOMO NpoLecca;

- KOHTpOnb nokasatenen acpdektTnsHocTn (KIMI);

- aHanus NpovsBOLCTBEHHOWN a0 PeKTUBHOCTM No KpuTtepuio BIP;
- KOHTPOJNIb OTKNIIOYEHNS AEONOKNPOBOYHbBIX KOYEN.

Mpwn npoekTnpoBaHun wabnoHHoro peweHns MES ons OAO «Cubyp-XonamHr» bbina
npenycMoTpeHa 1 B fanbHeNnWeM yCrewHo peann3oBaHa (Mpy TMpaxupoBaHum Ha nnowankax
«ToMckHePTEXUM» 1 «BopoHeXcrnHTe3kayuyk») rnybokas nHTerpaums Kak ¢ BHeLpsieMoi
cucTtemon BepxHero yposHa SAP ERP, Tak n ¢ nHgopmMaumoHHbIMK cuctemamm npeanpuaTuin
XOnAauHra.

NHTerpaums co cMexXxHbIMM cucTemMammn obecrnedmBaeT HENPEpPbIBHbIV NMOTOK AaHHbIX B
peanbHOM BPEMEHW U NpPefoCcTaBNsieT 4OCTOBEPHYIO HEMPOTUBOPEUMBYO NHGDOPMALINIO BCEM
cucTemam ans peannsaumm CBoMX oyHKLMWA.

BHenpeHue rnyboko nHTerpupoBaHHbix cuctem ypoBHst MES n ERP nossonsiet obecneunsatb
6r3Hec-npoLecchl MPOM3BOACTBEHHOr0, ByxranTepckoro 1 ynpasneH4eckoro yyeta
CBOEBPEMEHHbBIM NMOTOKOM JOCTOBEPHbIX AAHHbIX C YPOBHS NPOU3BOACTBA. ITO, B CBOKO
oyepenb, NPV MOBbIWEHUN YPOBHSA AeTanm3aunn yyeTa 40 OTAeNbHbIX NapTui 1 onepaumni
CYWEeCTBEHHO CHM3MNO TPyao3aTpaThl 1 ownbKu nepcoHana.

NcTtouHnk: MHgaCogot

000 « UHpaCodpt » paboTaeT B 06/1aCTN CO3AaHNS aBTOMATU3MPOBAHHBIX CUCTEM
onepaTtnBHOro ynpasneHus npomnssoncteom (MES), cuctem tenemexanunku, ACYTIT,
3aHMMaeTcs pa3paboTkor cOBCTBEHHbIX MPOrpaMMHbIX NPOaykToB: (Cuctema ancneT4epcKkoro
ynpaeneHus, JlabopaTopHas UHPOPMaLMOHHAsS MEHELXMEHT-ccTema, Cuctema ceeaeHus
MaTepuanbHbix 6anaHcos, Y4YeT aHepropecypcos).

KoMnaHus BbINOMHSAET NOJHbIA LMKA paboT noaTanHoro co3naHust cuctem: obcnenosaxme,
pa3paboTkKy KOHLEeNLMiA 1 MacTep-nnaHoB, paspaboTky TEXHUYECKUX 3aAaHuUii 1
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TEXHO-PaboyMx NPOEKTOB, KOMMEKCHYIO MOCTABKY NMPOrPaMMHbIX U TEXHUYECKMX CPEACTB,
CMP u INMHP, rapaHTuriiHOE 1 NOCTrapaHTUinHOe 06CNyXuBaHue.

GE Digital ssnsetca nogpasneneHnem komnadum GE, cneumannanpyowemcsi Ha peleHnsx B
obnacTn NHEPOPMALIMOHHBIX TEXHONOMNIA ANS MPOMbIWEHHbIX NpeanpuaTuii. MopTdonmo
nporpammHoro obecneyerHns GE Digital Bkntovaet SCADA-cucTeMbl, peno3nTopuii
NPOM3BOLACTBEHHbIX AaHHbIX, peweHns MES-ypoBHA 1 aHanuTnyeckme npunoXxeHus.
KomnaHuns npepnoctaBnset TeXHNYECKYIO NOAAEPXKY MO NpeanaraeMbiM peweHnsm
OCYyLWECTBNSIET KOHCY b TAUMOHHbIE YCNYrn Mo pa3paboTke apxXUTeKTypbl CUCTEM yNpaBneHus
nponssoncTeoM. [Nnatgopma GE Proficy npuHsaTa B Ka4yecTBe KOpnopaTMBHOro ctaHgapra
ang peannsauun MES-cuctembl ong npegnpuatun NMNAO CUBYP XonanHr.

3/3



